For monitoring and overseeing the implementation of the ISAP, Stakeholders, Taskforce

and senior GOO officials have recommended steering committee, advisory committee and
implementation cell. The compositions of the various committees are as under.

Steering Committee

Hon'ble Minister - Works Department

Hon'ble Minister - Rural Development Department
Hon'ble Minister - Finance Department

Hon'ble Minister - Transport Department

Hon'ble Minister - Environment & Forest Department
Representatives of Road User Groups

Secretary Works Department

Advisory Committee

¢ Chief Secretary to GOO

e Secretary Transport Department

e Secretary -Finance Department

e Secretary Rural Development Department

e Secretary Planning and Coordination

e Secretary Environment & Forest Department
e Secretary Works Department

IDS Implementation Cell in OWD

o Engineer-in-Chief

e Chief Engineer

e  Superintending Engineer

- Chairman
- Member

- Member
-Member
-Member

- 2 members

-Member Secretary

- Chairman

- Member

- Member

- Member
-Member

- Member
-Member Secretary

- Chairman
- Member
- Member

e  Superintending Engineer in-charge of HRD -Member Secretary

1. The likely project support external

assistance needed for various

consultancy services is arrived after detailed discussions with the OWD
officials and the same is indicated along with the cost.

2. The key actions required for implementation the ISAP is indicated in the

matrix under short term (0O to 2 years) and Long term (2 to 5
years). The ISAP is appended to this Report.

1 The GOO has initiated preparation of the new Orissa State Road Project (OSRP)
with the loan assistance of the World Bank. The project is expected to be ready for

implementation in 2007. As an integral part of the new project, the GOO desired to

develop and implement an integrated institutional strengthening action plan (ISAP)

in a phased manner during the term of the new road improvement project. The



proposed ISAP will be built on the findings and recommendations of the IDS made
by M/s. SMEC. To ensure that the formulation of the ISAP benefits form the

experience and insights of wide range of OWD Enginears, the GOO has
constituted a "TASK FORCE" for preparing the draft of the ISAP for joint
consideration of GOO and World Bank. The following are the Taskforce

Members.
Engineer-in-Chief (Civil) -Head taskforce
Chief Engineer & Managing Director OB& CC Ltd. -Member
Chief Engineer Rural works -Member
Chief Engineer World Bank -Convener
Jt. /Addl. Secretary works department -Member
Superintending engineer P&D -Member
Superintending Engineer D&P -Member
Superintending Engineer Rural works -Member
Jt. /Dy. Secretary ST/SC Department -Member
Jt. /Dy. Secretary finance Department -Member
Jt. /Dy. Secretary Law Department -Member
Jt. /Dy. Secretary revenue Department -Member

Executive Engineer PIU



