MINUTES OF PREBID CONFERENCE
FOR CIVIL WORKS PACKAGE No. OSRP-CW-ICB-Y1-P03
UNDER ORISSA STATE ROAD PROJECT HELD ON 14™ Nov 2007

Description of Goods/Name of the Work :  Widening of Strengthening of Existing Carriage way to 2
lane from Berhampur - Taptapani ( 0/0 km to 41/0 km of

SH-17)

Tender/Bid No. ICB/NCB . OSRP-CW-ICB-Y1-P03
Names of those Present:
From Employer/Purchaser
1. Arun Kumar Sahu, Executive Engineer, PIU
2. Dhiren Kumar Prusty, Executive Engineer, PIU
3. Sukesh Gupta, Team Leader, CEG Ltd. Jaipur
4. Sameer Hota, Asst. Engineer, PIU
5. Niranjan Jena, Asst. Engineer, PIU
6. Kasinath Patra, Junior Engineer, PIU
7. Pradip Kumar Mishra, Junior Engineer, PIU
8. K. C. Sahu Consultant’s representative
From Prospective Bidders:

NAMES OF FIRM REPRESENTED BY
1. IVRC Infrastructur & Projects Ltd, Hydrabad S. Anantha Rao, DPM
2. Rajlaxmi Constructiion Ltd., Cuttack Srikant Sahu
3. ARSS Infrastructure Project Ltd., Bhubaneswar Y.Rama Rao
4, Gayatri Project Ltd., Hydrabad D.V.S. Kameswara Rao
5. Rohit Kumar Dash Construction (P) Ltd., Bhibhuti Bhusan Mohanty

Bhubaneswar

Opening Remarks

As the Chief Engineer, World Bank of Projects, Orissa was on tour to Bhawanipatna to attend
RPDAC meeting, Sri Arun Kumar Sahu, Executive Engineer, PIU & Sri Dhiren Kumar Prusty,
Executive Engineer, PIU has been directed to conduct the Pre-Bid meeting.

At the outset the Executive Engineer welcomed to every body attending the Pre-Bid meeting
for the package no-OSRP-CW-ICB-YI-P03 as Civil Work “Widening & Strengthening of existing
carriage way to 2 lane road from Berhampur to Taptapani (km 0/0 to 41/0 of S.H-17) & briefed as
below. A brief status about the project was presented before the audience.

The members representing the bidders were asked to furnish their queries in written format so
that the replies to the same can provided by the Employer. Replies to the queries are presented in
Table 1 and Addendum to the BID Document is presented in Table 2 annexed to this minutes.

The meeting ended with a vote of thanks to the chair.
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Table 1.

Minutes of Pre-BID Meeting for the Civil Works Package No. OSRP-CW-ICB-Y1-P03 under Orissa State Roads Project held on 14" Nov 2007

Sl.
No.

Clause No. of ITB/GCC/SCC/ Forms

Gist of the Query

Response

Reference to Sl. No. of
Corrigendum No. 2
wherever applicable

Remarks

1 Section I. Instruction to Bidder Whether Bank Guarantee is permitted The clause is self explanatory.

Cl. 19.3 [Page 16] for this BID. Unconditional Bank Guarantee as
set out in Section IV. [Page 72] is
acceptable.

2 Section I. Instruction to Bidder Please clarify the reference ITB Clause | Refer Addendum. Refer Corrigendum
Cl. 20.3 (b) [Page 18] No. in this para. The reference Cl. Shall be ITB Sl.1

4.1(b) in place of 14.1(b)

3 Section Il. Bid Data Sheet Please consider enhancing the No change is envisaged.
Cl. 17.3 [Page 30] coefficient in the equation for assessing
available BID Capacity from 1.5 to 2.0

4 Section Il. Bid Data Sheet Please provide adequate time for Adequate time shall be provided for | Refer Corrigendum
Cl. 25.1 [Page 31] submission of BIDs after issuance of submission of BIDs. Sl.3and Sl 4

the minutes of Pre-BID meeting.

5 Section .lII: Evaluation and Please provide the Form CON-2 Please use Form —LIT provided in Refer Corrigendum
Qualification Criteria required for documentation under this Section IV of BID Document at Sl.6and SI 8
Cl.22.1andCl. 2.2.2 criteria which is absent in the BID Page 64 for this purpose.

[Page 37 and Page 38] Document.

6 Section .lII: Evaluation and Please review the Annual Average Turn | No change is necessary.
Qualification Criteria Over criteria set for this BID in line with | This criteria is set considering the
Cl. 2.3.2 [Page 40] the BIDs for the other two packages project scope and completion

under this project. period for each of the civil works
packages respectively.

7 Section .lII: Evaluation and Please clarify whether the Annual No change is envisaged.
Qualification Criteria Average Turn over shall be updated to
Cl. 2.3.2 [Page 40] the current Price level, i.e FY:2007-08.

If so what are the indices of updation for
the previous five years.
8 Section .llI: Evaluation and Please indicate the documentation This clause is self explanatory.

Qualification Criteria
Cl. 2.4.1 [Page 42]

required for this qualification criteria.

Please use Form EXP-1 provided in
Section IV. At Page 69.

( Sd/- J M Nayak)
CHIEF ENGINEER
World Bank Projects, Orissa




Minutes of Pre-BID Meeting for the Civil Works Package No. OSRP-CW-ICB-Y1-P03 under Orissa State Roads Project held on 14™ Nov 2007

Sl Clause No. of ITB/GCC/SCC/ Forms Gist of the Query Response Reference to Sl. No. of Remarks
No. Corrigendum No. 2
wherever applicable
9 Section .lII: Evaluation and It is requested that the Qualification No change is envisaged
Qualification Criteria criteria for this Clause may be modified
Cl. 2.4.2(a) [Page 43] from two contracts to one contract of
IRs. 520 Million.
10 Section .lII: Evaluation and Please clarify whether execution of the Refer to Cl. 2.4.2(a), which is self
Qualification Criteria required amount, i.e. to the tune IRs. explanatory.
Cl. 2.4.2(a) [Page 43] 520 Million, in a very large project of
similar work without substantial
completion can be considered as
substantial completion of a work of IRs.
520 Million.
11 Section .lII: Evaluation and Please modify the qualifying No change is acceptable.
Qualification Criteria requirement for at least one partner in
Cl. 2.4.2(a) [Page 43] case of a JV to meet at least 25% of the
criteria.
12 Section .llI; Evaluation and Please modify the qualifying criteria to No change is acceptable.
Qualification Criteria Widening of Flexible Pavement of
Cl. 2.4.2(a) [Page 43] length 15 Kms in place of 30 Kms.
13 Section .llI: Evaluation and Please clarify whether experience of Refer to Cl. 2.4.2(a), which is self
Qualification Criteria widening of flexible pavement of more explanatory.
Cl. 2.4.2(a) [Page 43] than 2-lanes of proportionate lane-km
can be considered to be adequate for
this qualifying criteria.
14 Section .llI: Evaluation and Please consider 50% reduction of the No change is acceptable.
Qualification Criteria qualifying criteria set fourth in this
Cl. 2.4.2(b) [Page 44] Clause.
15 Section .llI: Evaluation and Please consider experience in BM, Please refer Sl. 7 of corrigendum Refer Corrigendum

Qualification Criteria
Cl. 2.4.2(b) [Page 44]

SDBC, PC, SC, SD for the qualifying
criteria under sub CI. 2.4.2.(b)(iv)
Bituminous work with DBM & BC

which is self explanatory.

Sl 7

( Sd/- J M Nayak)
CHIEF ENGINEER
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Minutes of Pre-BID Meeting for the Civil Works Package No. OSRP-CW-ICB-Y1-P03 under Orissa State Roads Project held on 14™ Nov 2007

Sl Clause No. of ITB/GCC/SCC/ Forms Gist of the Query Response Reference to Sl. No. of Remarks
No. Corrigendum No. 2
wherever applicable
16 Section .lII: Evaluation and Please clarify whether the quantities The Clause is self explanatory.
Qualification Criteria specified under this criteria are to be
Cl. 2.4.2(b) [Page 44] considered out of the works experience
mentioned for qualifying under Cl.
2.4.2.(a) only or can be of any other
works executed by the contractors.
17 Section VI. Works Requirement Please clarify the status of the Land | Refer to G.C. 2.1 which is self
[Page 77] Acquisition, Utility Shifting and Tree | explanatory.
cuttings on the proposed road stretch.
Please indicate whether sufficient land
free of encroachment shall be handed
over on the date of signing of the
contract.
18 Section VI. Works Requirement It is requested that the Employer should | Refer to G.C. 2.2 which is self
[Page 77] facilitate in obtaining burrow areas and | explanatory.
new quarries as well as permissions for
installation of crusher plants for the
contractor.
19 Section VI. Works Requirement Please provide all span details of the Please refer the Vol. IV Drawings of
[Page 77] Bridges to be constructed under this the BID Document, which is self
Package. explanatory.
20 Section VI. Works Requirement It is observed that this BID includes Please refer the Vol. IV Drawings of
[Page 77] works to a Canal crossing which the BID Document [ Sheet No.
normally belongs to another OSRP/CEG/ SH-17/BR/ 4+400 /01]
Department under the Government. read with the BOQ Items Referred
Please clarify whether works pertaining | in Bill No. 6 which stipulates only
to this Canal crossing shall be carried minor rehabilitation measures to the
out by the contractor or shall be handed | Canal crossing structure. This shall
over to the respective Department of be carried out by the contractor.
the Government. The scope is amply clear.
21 Section VI. Works Requirement Please provide the locations of Toll Please refer the Vol. IV Drawings of

[Page 77]

Plazas to be constructed under this
Package.

the BID Document, which is self
explanatory.

( Sd/- J M Nayak)
CHIEF ENGINEER
World Bank Projects, Orissa




Minutes of Pre-BID Meeting for the Civil Works Package No. OSRP-CW-ICB-Y1-P03 under Orissa State Roads Project held on 14™ Nov 2007

Sl Clause No. of ITB/GCC/SCC/ Forms Gist of the Query Response Reference to Sl. No. of Remarks
No. Corrigendum No. 2
wherever applicable
22 Section VI. Works Requirement It is expected that the works may be The Government of Orissa will
[Page 77] affected by Naxalites due to their provide only the land free of
proximity to this road stretch. Please encumbrances as explained in G.C.
clarify the measures undertaken by the | 2.1.
Employer in this regard.
23 Section VI. Works Requirement Please clarify whether payments for Please refer the BOQ and
[Page 77] Diversion Roads are included in this Technical Specifications which are
BID. self explanatory.
24 Section VII. General Conditions Please clarify the provision of Price The clause is self explanatory.
Cl 13.8( Page 158) adjustment in this BID Document.
25 Section VIII. Particular It is requested that the time period of No change is acceptable at this
Conditions: Contract Data completion may be enhanced to 36 stage.
Cl. 1.1.3.3 [Page 208] Months in place of 24 Months.
26 Section VIII. Particular Condition. | Please enhance the Total advance No change is acceptable.
Cl. 14.2 [ Page 209] payment under Mobilization to 10% of
the Accepted Contract Amount in place
of 5%.
27 Section VIII. Particular Condition. | Please clarify whether the Advance for Please read this Clause alongwith
Cl. 14.2 [ Page 209] Mobilization and Machinery are free of the corresponding General
interest. Condition of Contract which is self
explanatory.
28 Section VIII. Particular Please indicate the Milestones for the The Table: Summary of Sections is

Conditions: Contract Data
[Page 211]

Contract Package.

self explanatory.

( Sd/- J M Nayak)
CHIEF ENGINEER
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